COTA and PTA Performance Review

Employees Name Date of Review
Supervisors Name Date of Next Review
Skill Description Score Comments
Treatment Utilizes skilled treatment interventions 4321
Has good rapport with patients 4321
Adheres to treatment plan 4321
Participatesin clinical programming 4321
Documentation Completes all documentation accurately and on 4321
time
Gets documentation co-signed as per policy 4321
Demonstrate a repertoire of tx on daily notes 4321
Weekly notes demonstrate functional gains and 4321
clearly indicates the need for continued skilled tx
Discharge documentation demonstrates gains 4321
made and prescribed discharge plan
Communication Prepared for meetings and/or oral reports 4321
Listening skills and integrates feedback 4321
Operations M eets productivity standards 4321
Provides yearly in-service presentation 4321
Supervises junior staff or students * 4321 |NA=4ifindigible
Has good relationship with customers and peers 4321
HR Attendance 4321
Punctuality 4321
Professionalism (appearance, ethics, safe 4321
practices)
Work behavior (flexibility, team player, attitude) 4321
Follows al policies and procedures 4321
Total Score
Goals Target
Date
Employee Signature Date
Supervisor Signature Date

Scoring Key - 4 Above Average (5 points), 3 Average (4 points), 2 Below Average
(3 points), 1 Unsatisfactory (2 points)




